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Greetings & Happy Holidays!

I hope you enjoyed a wonderful Thanksgiving with your families! It is hard to believe another year
is coming to a close. During this time, let us not forget about the servicemen and women who
protect our freedom this holiday season and always!

As I pen these thoughts, most of us have yet to receive accumulating snow in our areas. With
freezing temperatures and frosty white mornings, I imagine we will experience our first winter
storm in the coming weeks or months. Only Mother Nature knows what is in store for us this
season.

We typically know how much snowfall we can count on each winter. Then there are exceptions,
areas that far exceed their averages like the mid-Adantic did last winter. When these
record-breaking storms hit, prior logistical planning will ensure superior service to your locations.

DENTCO is responsible for managing your exterior assets. Our Contractor Partner network is
committed to providing customers with the best service possible to ensure our customers’ needs
are met. At DENTCO, our Contractor Partners (CPs) are not exclusive; they run independent
businesses. The most important element to any Exterior Services Management (ESM) model is the
relationship between the ESM company and contractors throughout the country. We know from
experience that CPs who display positive attitudes provide the best level of service to our customers.
I am proud to say that DENTCO’s CP culture is the best in the industry. To honor our CPs, we
have developed a new Web page. We would like to ask that you take a moment to view this page,
to learn more about our CPs and the exceptional service that each of them provides, by visiting
www.dentco.com.

The DENTCO team wishes you and your family a safe and joyous holiday season, and a great start
to 2011! If we have not had the opportunity to meet, I look forward to doing so in the future!

Sincerely,

Kevin Dent

1161 East Clark Road, Suites 124, 126 & 128, DeWitt, MI 48820-8312

Web: www.dentco.com Toll Free: (800) 993-3689 E-Mail: sales@dentco.com




Experience Customer Reporting the DENTCO Way

When you enlist the help of DENTCO’s Exterior Services Management team, not only will you receive exceptional service, you will
also benefit from thorough reports generated by our professional and knowledgeable team. Each report is prepared by DENTCO and
helps to determine the type of work that needs to be performed at your specific location. Below you will find a detailed list of the reports
DENTCO runs and prepares for you and your property locations.

Client Management Reports

Eyes and Ears

The Eyes and Ears documents specific
site information that is gathered from
site inspections and inspection calls. It
identifies site-specific issues that may
include dead plant material, broken
signs, potholes, graffiti, etc.

Work Order

The Work Order lists site information and work orders that have been
submitted to the customer for approval or refusal. Frequency is based off of
each customer’s wants and needs.

WO Spend by Category

The Work Order Spend by Category Report provides a breakdown by service
category to customers to determine the amount of money that has been spent
Property Survey on a specific category as it relates to WOs.
Property Survey Reports consist of
information gathered from on-site
inspections that begin in late spring
and wrap up by the end of summer.
It is designed to help customers plan |8
for capital improvement projects for
the following year. Over 30 different
categories are documented. This report is customizable upon request.

Customer Review
Multiple customer reports are generated and used when meeting with clients
for annual reviews.

Customer Service Call

* This report generates a list, differentiating service
visits from concern calls.
Work Order %
e Lists customer generated work orders versus
DENTCO proactive work orders, and can be
sorted by service category.

In addition to the Client Management Reports, DENTCO provides documentation of | =352 e e un oo
the following to our customers, based on their specific preferences.

Additional Management Reports

e Inspection Summary e Active Site List
* Quick Reference * Site Information

On occasion, our customers will request special reports to better serve their needs. Many are customizable
and supply added benefit to the customer by providing a better understanding of the overall operation at
each property location.

Special Request Reports Customizable Reports
e Site Specifics e Fiscal Budget YTD
e Contractor Assignment ¢ Brand Confirmation
* Special Service Completion * Category Spend
* Service Length Objectives for Work Orders (SLO) * Snow & Ice Analytics
* Aging Report * Sweep Service Frequency

¢ Locked Site Access

DENTCO is proud of its eye for detail. As your ESM company, we will provide you
with access to a variety of reports to ensure your facilities are in top condition. You can
rest assured that DENTCO is on top of all projects and is continually seeking ways to -
improve consistency and efliciency for the benefit of our customers. The documentation
we prepare will increase customer satisfaction while guaranteeing all work is being
performed properly and as quickly as possible. The follow-up you experience with o
DENTCO is all part of the difference you receive when you partner with us. To learn
more about the reports we supply to our customers, call DENTCO today! "




New Year, New Website

[E MTED DENTCO would like to announce
thearrival of our new website! With

j = the New Year quickly approaching,
.uw@_.; ST el we thought it would be a good time
e to give the site a modern look to

o accommodate our customers and
-5 Contractor Partners.
> 2 While designing the new site, our
e - - >
o i number one objective was ease of
S = o

use. Through our fresh, modernized
look, we have achieved that goal.
The new site is easy to navigate and
) - e - allows access to a variety of content
that has been further developed
to provide a better understanding

¢ ' of the services and products
DENTCO provides.

In an era where technology is continually evolving, it was necessary to update the
site to give it a slecker look. Last year we developed our very own Evolution site to
mirror the 2010 DENTCO viral video campaign, the Evolution of Exteriors. The

Evolution site was our inspiration when creating the new main site.

We encourage you to browse through our new website by visiting
www.dentco.com. While youre there, we also ask that you check us out on
Facebook (FB) and provide us with your feedback. Through our FB account, you
will have access to the most up-to-date information on the #1 ESM company in

the industry, DENTCO.

New Information
Systems Manager
Joins DENTCO Team

DENTCO would like to announce
the hiring of Tim Decker to serve
as Information Systems Manager.
Decker will be responsible for a
variety of projects with DENTCO,
but will focus primarily on
managing customer and employee
support of our proprietary software
program, Enterprise Quality
Manager (EQM). EQM is the
custom-built Web-based technology
application that DENTCO designed
for the exterior service industry.

It enables DENTCO to provide
clients with the most up-to-date
property information from virtually
anywhere an Internet connection
exists. In addition to the EQM,
Decker will oversee our future
roll-out of the new .NET operating
platform. The .NET platform will
be implemented to enhance our
current online reporting. Once
again, we would like to welcome
Tim to the DENTCO family and

look forward to working with him.

DENTCO Claims Third Consecutive Award for 2010 Campaign

ol DENTCO continues to receive accolades for their 2010 broadcast campaign Evolution of Exteriors.

has received for their 2010 viral campaign.

b syl MarCom received nearly 5,000 entries from throughout
Y 4 the United States and several foreign countries for the
annual competition. The Gold Award is presented to
those entries judged to exceed the high standards of the
industry norm. Only 18 percent of the entrants were
recognized as Gold Winners.

To view or share a three time award-winning Evolution of
Exteriors video with your co-workers, family or friends,
visit www.dentco.com/evolution.

This past month, MarCom Awards announced a small percentage of prestigious winners, with

DENTCO being honored as a Gold Award recipient. This is the third consecutive award DENTCO

Do you understand the hiology of change causing
property unknowns?
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Call in 8 DENTCO specialis! today and DENTLEIN
Let The Evolution Beginl B == o vt




5 Tips to Remember During Snow and lce Season pf ]

During a harsh winter, snow and ice removal can be devastating to your properties, especially if
you are not well organized or prepared. Below we have outlined a few bullet points to remember
when planning for the snow and ice season.

1. Be aware of timing and plan ahead.

2. Inform your ESM team of any potential snow and ice removal needs in advance.
3. Inform your ESM team of any unique specifications that your facilities may require. =
4. Track weather conditions, survey sites and take preventative measures.
5. Assess the safety requirements of your facilities.

By following the steps above, you will have peace of mind knowing that your facilities will be
prepared for whatever Mother Nature throws your way.

Upcoming Events

RFMA 2011 PRSM 2011 SPECS 2011 DENTCO is
February 6-8, 2011 April 3-5, 2011 March 13-16, 2011 ChQCk OUt f now on
Long Beach Convention Nashville Convention Gaylord Texan H our new Face b o Ok'
Center Center Grapevine, TX . f d :
Long Beach, CA Nashville, TN Booth #627 Vldeol Become a fan to ay.
Booth #922 Booth #1025 Visit www.facebook.com

Visit www.dentco.com/evolution keyword: dentco

DENTCO Management Services:

Exterior Services Management (ESM) Dark Properties Snow & Ice Removal
Exterior Asset Inventory Parking Lot Maintenance Complete Landscape
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