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O UR MESSTO NS Early Planning Eliminates Winter
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phange ard continied growth. Wo will b tl"h The sun & shinang, the fowers are in bioom and &l the chills-of winbry wealhar are long behind

By oall cCRGOr Diagy 5 e ""'”"“'rh o us. Despite the heat and humidily of (hese summer months. i's Bme 1o start thinking snow and

fptasor sariofgh et :\?'I iy r‘aﬁﬂ” ion pamowal,  Summer B unguashonably the best fme for faclity, regional and grounds care
FOoe- LT hera-Aac B U imanagers o commence discussions, specahcalion developnent and procedura Tor wanlars

operaions. Plans established duing the summer months ane consistently mos! sutoessiul, as

ey produce canefully considerad, stralegic specilicalion and snow responsa plans

Regardiess of the sze of your fackly, number of localions naliomwide or amaunt of snowfall
that ks typical for your region, a 'well-developed “Snow and Ice Contol Plan” is essandial for sale
mgress and egrass, operabions efficiency and cost-eSacive axfenor faclity managemant. Mow
£s fhe keal fime o assess the sirengths and weaknesses of lasi years plan and refocus your
retal operalion’s specficalions and snow response procedures 10 ensure saved Llimé, maneay,
manpower and pobantial habikty in the upcoming winler mondhs.

Gearing Up

Tha exdreme unpradiciahilty of wenbar slomme, coupled valh e hazandous condbons caead
by such waather, creales a nacessity for a thormugh, detailed snow responsa plan.  Furher,
addional  planning Eme ensures procurement of gually confracioes wilh sennce lime
dvailabisly, and provides tham e opporiunily to become tamiliar wilh your propenties’ naads
and develop a sentce sirategy thal wil quarantes cuslomer sabslaction and sabaty. 1| may
b banaficia! 10 includs nabonal, regional and destnct-level managers in the stralegss planning
process o guaraniés conssiency in senice expeclafions, priordies and procassas acmss
numarous iocalions

PARMING SHOULDN'T BE
A COMTACT SPORTI

Good winter mainbenance, foundad by proactive summer planning and implamentation offers the
folicwing banefits:

* Reduced overall mantanance oosts * Increasad equepmant (it
= Reduced sweaping cosis * ODverall mduced mabenial use
= Decragsed fraquency and severily of accidanis * Emvironmental impact ivssenad

Inside this iSSue "Bt

' Coordination Is the Key to Success

now removal of commencial sites i a process that involves @ great desl of coordinalon
betwean the oustomer and the condractor. The fallowing st provides key poinfs to discuss
when coordinating the remaval of snow from your properly with your conltracion

Early Winter Planning

o 1
- Plowing Atigsd" 'az .
-
fy—mm%eline s 23
] * The propery boundares of your sie need to be clarfied

Evolution of Snow Removal  p, 3 24 - Speciy where io plow the snow and designale areas io pile the snow
New Team Members ..-1,‘3 * Discuss the claanng of both peivale and municipal sidewalks as this is usuaily not included in
B the snow nemoval process
Trade Show Sehedule p.d « Loading and haling snow off-site
S * Discuss when 1o plow snow during non-business hours
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Web: www.dentco.com Toll Free: (800) 993-3689 E-Mail: salesidentco.com



Plowing Ahead: Developing a Snow and Ice Control Plan

The first sten in devedaping your snos and e -contral plan & 1o be aware of your propestias.  The bast method of
staying up-to-data wath your Iocabions natiomade & 10 develop &nd maintain a “clean list” thad deaady identilies
which Bcations are the company”s responsiilly and which may b subjgdt o leasa lems, franchising or
outside ownership and responsibdity

It's essential 1o examing yoir site maps and most recent s8e sunveys with your Cuslty
Assurance Managar (QAM) 1o Henlly Beations of sersilve 2xtanor assats and dalemming
areas of high pricmty for faclty service, Snaw and ice removal procedunes requine specsic
bgstcal preparabon in ke Torm of Sfe staking fo prevent damege, acodants and
additonal costs 10 cerain exenor aseels sich 85 gas mealers, hydrants and cuwh lnes

and fo decrease the possahilty of Iost customars and fitigation

With the help of your QAR denlify the =eas which pose the gealest sk 1o your
oustomens and employees and receive the grealest fool raific. Cleanng padestrian ansas
fheat are mot accessible by Iractor or plow, such as slairs and ramps; may be considerad
higher pronly for retal cperations than lobs and dmesways, &5 they are crucia to the sale
ngress and egress of cuslomears. Your QAN will also padorm a sile assessmend (o detarming
fha areas of 1op pronty in the sequence of opérabons. By color-coding yolr maps, aress
mequinng ungent atenfion are cleary defined and can be meshodically managed in an emangeancy
o snow event, concentrating foremaost on the safety of your cusiomer and the: conduct of your business. i

AR

_:, heen oifined. Speciications and protedunes autlned in the snow response fan mist be exdtremely thormigh i oder
. o awoid operational chaos and injuries. A detailed snow removal plan typically includes:, but may not be imiled o

» Deferminaton of senaces provided and acceptable sannce comphation

» Specified equpment and ool 1se

# Sequence of snow removal operabons

o » Specification of conlracior sanvice sitluationsfresponsa (Le. predelemined dala, centam amoind of snowfall, elc)
- # Scope of recoeds fo be maintained

® Partias 1o be nodfed

i # Materials used and occumances (1.8, ice mesars and applications)

These predetemmined dataled spacifications and procedurss allow for a qusck response in any wanler emameancy siuabion. Be proactive and have your
& snow and ice removal plan finalized bafore the end of the summear

S A detailed wrillen response plan must be developad once the scope of the plan and senvice expectations have - - --}: - e

The Evolution of Snow Removal

Originally, local residents were respansible for shaveing thair oan sidawalcs and straets

& |n 1862, Mitwaukes batcama the sl oty b use a snowplow. | conseted of a plow alfached 1o a cand and was i
pullad by a leam of hoses.

& |n 1913, the basic streel Snowpiow wits replaced with maltonzed durmg trucks and piows, Citles bagan
Lesing catorpdlar tractors aquipped with plow blades, staam shoveds, cranes and radway atcans o
ramove snow off the sireals

& |n 1920, the Barber-(roen Snowloadar was successhsly usad in Chicago. The new machne
mde on tracior ireads and was equippad with a guant scood and canvayar bail thal carmad the
Snow sway from tha shrsal

& Hy 1535, Ihe pooutardy of the molorcar resulfiad in the development of the mobonzad sal
spraader. Thess wane used as a pamarny ool in combsaling sbek roads and sidawalcs

& Shopping canders, office parks and industnal cenlers crealed the demand for smalsr
cusdomized aquipment. This resultad in the devalapment of smallar plows and snow blcwers.

= Relad faclibes recognized the impordance of quick and affcsn) snow removal 1o combal loes
of busness dunng the debilitating wirler months. & new madoel for Extanar Serices Managemend

pompanies ko OENTCO opened up and resultsd in reail siones outetuneng (hair snow and ioa remaial b
sefnces. Exparis now coma on-siba with their own fleat of snow remaval equipment (o das [andscapes iy
parkang lots and sidewales o cusiomens o

Today, DENTCD sendcas over 117 million square feel of parking lols and 5 million square fest of sidewalks, which s over
280 acres jotall

Welcome to Our Team!

Robert Czajn - Quality Assurance Manager

It & a pleasure o announce fhat Rober Czalks wall be

jaining the DENTCO team. Bob has accepled a position

a5 the CAM for llinols and Southem Wisconsin, Bob s a
seasoned profassional with more than X2 years of green
industry management expenience, Bob has managed both
commencial and residenial properties to inchude all aspects of
kandscape maintenance, snow removal, and imigation

Teresa Phelps - Director of Sales

We are pleased fo announce thal Teresa Phelps hes
accepted the posiion of Director of Sales and wil
have direct responsbility for the organizabion’s sales
growh initiatives and practices, Teresa has moee (han
22 years of salas and managemenl experience in fhe
service industry
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January 1967

Blizzard of ‘88

Three days of constanl snowing
ledt New York City in a dommant
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stale by haling &l means of st
revel Temperphwes plummetad
well below Zero degrees Th
e
Fahrenheit and huge 5
ousts of wind left bhe Knickerbocker
Storm

area covered in 2 o 4
faed of snow The weight of the freshly falian snow ragically caused
the Knickerbocker Thealer's roof 1o cofapse killing
Tranain i LEdwd’ HVBI-TDWR DN naa.ﬂg.- 100 peopie,
Sopitw Historsa Malohsl Hoe e

Blizzard of 1967

Several racord-breaking siorms slammad (he west coast
of Lake Michigan. Chicago was hil the hardes! resulting
i Eha compeete shul-down of the oy
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March 1993 February 2003

Presidents Day
Weekend Blizzard

Bull T &K, 1991
Sonrry Hikwnal Nibodsl Wiyt Serves
Lobecton

Mid-Allarlic and northeastern slales
wesrs pummessd with 44 inches of snow,

——_ The Blizzard of
the Century

Tha “Blizzard of tha Century” affaciad Mid-Allankic
Stabes from Alabama (o Massachusells. Snow el
&l thea rata of one 1o fwo inchés an hour in Somea
fEgRns, '
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