
Photographs are an essential tool at 
Dentco and it is important to 
understand some basic essentials 
when taking pictures for us.

Rule #1
Always take horizontal pictures instead of vertical pictures. 
Our website only displays horizontal pictures, so we have to 
alter vertical pictures to �it the horizontal format. Keep in mind 
that nothing will sell a work order better than a set of pictures 
that perfectly illustrates what the issue is. Pictures taken in low 
light, facing the sun, too far away or too close make it dif�icult 
for people to understand the issue. 

Rule #2
A combination of pictures from different angles is usually best. 
One example is a work order for tree pruning to provide more 
store visibility. Pictures that show a clear picture of the tree 
canopy are great, but that doesn’t tell the full story. 

Rule #3
Stand back far enough to show the view from the road so the 
customer has a clear idea of how pruning the trees will bene�it 
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them by improving their curb appeal and site visibility. Always 
take pictures of dead plant material, safety issues, insect 
infestations, plants with a disease or irrigation issues and 
send it to us as soon as possible. 

Rule # 4
If we send you pictures concerning an inspection issue, please 
take after pictures that match the same areas that we had 
concerns about. Nothing is more frustrating to me than to ask 
for after pictures and receive ones that are of a different area 
or only show one area when multiple pictures are required. 
We know all of the tricks, so taking pictures from a different 
angle is not going to work either. Please contact your quality 
service manager if you have any questions and they will be 
happy to help you

 CLIPPINGS
News for the BEST CPs in the Country

2015
[summer]

It’s of�icial! Our CP’s moved a mountain of 
snow! The total amount of snow plowed, 
scraped and shoveled during this past snow 
season equaled the height of Boston Peak in 
Washington State. Thank you everyone for 
this stunning achievement!

Now that summer is in full swing and the 
grass tries to grow faster than we can keep 
up, we would like to take the time to thank 
the hardworking CP’s out there working in 

the hot sun to make each property look its 
best. We know we have the best of the best 
out there, and we have kept our 99% 
customer retention rating because of you. 

We hope everyone is enjoying the warm 
weather and time with family this summer!

Kind Regards,
Scott Milnes

Dear Contractor Partner,

Letter From
Scott Milnes

How to take Better Pictures

- Scott Poynter



In today’s nonstop world of landscaping, it can be easy for us 
here at Dentco to get so caught up in taking care of customer 
requests and following up on paperwork that we tend to 
forgot to thank our contractors for the great job you all do. 
The backbone of our exterior retail store maintenance is a 
strong network of CP’s that specialize in snow removal and 
landscaping. That is why we have in place our end of
the season “CP of the Year” awards for Landscaping and 
Snow removal.

The CP of the Year award is our time to re�lect on the 
performance of our CP’s and recognize our top performers. 
The QSM’s base these awards off of criteria that includes: 
service de�iciencies, paperwork turned in on time, overall 
service levels and responsiveness to our requests. Once the 

CP of the Year is chosen, Dentco sends out a trophy/plaque so 
that you can proudly display this in your of�ice or home.

In speaking with Bill McGee earlier this 
week, owner of Pro Landscaping LLC and 
snow CP of the year 2015, he shared with us 
how thrilled he was at receiving this award. 
Bill said when he looked at the trophy he 
realized how far he has come over the last 

couple of years as a contractor with Dentco. He was so proud 
to acknowledge this award and what it means to him 
personally.  Thank you for sharing as it means a lot to Dentco 
also. Coming up this fall we will be announcing our 
Landscaping CP’s of the year!
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There have been a LOT of rain days this year across the 
country.  This year, with all the rain we have been getting, has 
presented some challenges with our maintenance contracts.  
Please keep in mind even though it’s rained a lot we can’t go a 
week or two without servicing our customers.  If it’s a rainy 
day, at the very least we still need to pick up litter and remove 
weeds, then circle “rain” on your signed SVT.  On the next dry 
day we still need to make every effort to mow the sites that 
were missed due to rain.                                  - Amy Calkins, QSM  

Don’t assume anything 
Ask questions, communcate more.

Empathize
Put yourself in the other  person’s 
shoes, how would they feel in this 
situation? Understand before 
communicating.

Support 
Be an advocate and give assistance.

Invest in the relationship 
If you do not  take time to know who 
you are dealing  with, how can you 
build a relationship?

Care
Proven with action, not money
and words.

Teach
Inform or share knowledge with 
people, a little awareness has a 
powerful impact.

BUILDING Relationships
do not expect them to, that is what we are here for. Therefore, 
that is when building that relationship can really help with 
understanding the services being provided and why, and 
allow you the opportunity to apply the rules of engagement

I cannot stress enough how important it is to create and 
nurture a strong relationship with those you are in contact 
with each day. It is key to the ongoing success of a business 
and life. Often, we run into instances where the customer 
does not fully understand the services being provided and we 

CP AWARDS

Rainy Days
I would like to 
acknowledge Acer 
Landcare, LLC – OH 
for a job well done. 
This is the best I have 
ever seen this site. 
Thank you!       

Ace’d it!

- Brandon Pinnow, QSM

- Marty Bennett

- Megan Bryers, QSM 


